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Executive Summary

clober 2005 earthquake highlighted the potential of natural disasters in the
Country that conld threaten human life and infrastructure on large scale, as well

as pose an impediment o sustained economic growth and social development. The
earthguake of 2005 cavsed damages /direct economic losses of USE 5.2 billion which
amcunted to 2096 of national budget. Simikarly, 14major floods since 1947 have caused
direct damages to the tune of USD 6 billion approsdmately, apart from huge indirect
econamic losses. Recurring droughits severely affected agriculture, waler resources,
food security, livestock and environmenl sectors which lead 1o aggravate the poverly
situation in the country. Apart from these three high impact hazards, Pakistan is also
susceptible b disasters due to avalanches, cyelones, epidemics, glacial lake outburst
floods, landslides and river crosion. Besides, disasters on account of transporl,
industrial and nuclear accidents and civil conflicis are also a recurring phenomenon.

A reactive emergency response approach was the predeminant way of dealing with
disasters in Pakistan till end 2006, The Calamity Actof 1958 was mainly concerned with
oTgATizINg emergency response. A system of relief commission rate at provincial level
was established. An Emergency Relief Cell (ERC) in the Cabinet Secretariat was
responsible for organizing disaster response at the federal governiment level. The
awareness of policy makers, media, civil society, WGOs, UN agendes and other
stakeholders rematned low about the Bsues of disaster risk management. The Country
lacked a systematic approach towards disaster risk management Fost 2005
carthguake, an adhee Pederal Reliet Commission (FRC) was established which
coordinated the most intricate relief and rescue operation which was hailed world
OV ET,

Realizing theimportance of disaster risk reduction for sustainable social, economic and
environmental development, the Government of Pakistan felt the need for establishing
a}:-pn}}:-riai-e pn:ﬂi:,‘_'_u, Ieg,a.l and institutbonal arrangements, and for imitiating srraie-giﬁ
and programmes to minimize risks and vulnerabilities. To fulfil this need and in
pursuance of Resolutions passed by the Provincial Assemblies under Section 144 of the
Constitution, the MNablional Disaster Maragement Ordinance was promulgated in
December 2006, wherein a comprehensive system of disaster management, envisaging
legal and institutional arcangements at the Federal, Provincial and local levels have
beenenvisaged.

Ag required under the Oredinance, the MNational Disaster Managemett Comumission
(NDMC) has been established under the Chairmanship of the Prime Minister, as the
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apex policy making body at the federal level in the field of the disaster management,
Other members include the Leader of the Opposition in the Senate, Leader of the
Opposition in the National Assembly, Minister for Defence, Minister for Health,
Minister for Poreign Affairs, Minister of Social Welfare & Special Education, Minister
for Communications, Minister for Finance, Minister for Interior, Governor MWFF (for
FATA), Chief Ministers of 04 Provinces, Prime Minister of AJ&EK, Chief Execative of
Morthern Areas, Chairman, Jomt Chiefs of Staff Committee (CJCSC) or his nominee
and representative of Civil Society or any other person appointed by the Prinme
Minister,

As required under the Ordinance, National Disaster Management Authority (NDWA}
was notified on 18th of January, 2007 as the execulive arm of the NDMC, Tt acts as the
lead Agency at the federal level o coordinate and implement whole spectrum of
disaster management aclivities. Being an intricate and time sensitive affair, disaster
management is required to be dome as 2 One Window Operation through the NDMA to
enspre better coordination and optimum etilization of resources, as envisaged nnder
the Ordinance.

The Mational Disaster Risk Management Framework has been formulated as a policy
document to guide the work of entire system in the area of disaster fsk management. It
has been developed through wide consultations with stakeholders at lacal, provineial
and national levels. (9 priorty areas have been identified in this Framework to
estaldish institulions, improve capacities of stakeholders and enable them o launch
programmes and activities over the next five years, These include:

i) Institutional and Legal Arrangements for Disaster Risk Managenent (IRM).
i)  Harard and Vulnerability Assessment,

iif)  Training, Educationand Awareness,

iv) Disaster Risk Management Manning,

v}  Community and Local Level Programming,

vi) Multi-hazard Enrly Warning System,

vii]) Main Streaming Disaster Risk Reduction into Development,

viii} Emergency Response System, and

ix) Capacity Development for Post Disaster Recovery.

LUnder the new disaster risk management system, as envisaged under the Crdinance
and the National Disaster Risk Framework, a paradigm shift has been affected from the
conventional reachienary and relief enented approach to mitigation and preparedness
approach. Accordingly, the NDMA initiated a wide range of activities coveting all
aspects of disaster management i.e. Prevention, Mitigation, preparedness, Response
and Becovery and Rehabilitation,

In live with the priorities set oul in the Framework, the NDMA has initiated the

Mational Capacity Building for Disaster Risk Management (INCBORM) Project. Thisisa
fiveyearumbrella program toimplement programmes and initiatives in the above nine
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priority areas, This projects has been signed between the UNDP and the Economic
Affairs Division and is being implemented with support from a number of UN
Agencies. During the reporting year 2007-2008 NCBDEM focused on the following
componentsin particular:

Human Resource Developient (HRD) for Disaster Risk Management (TEM])
Disaster Risk Management (DRM) Planning

Drisaster Risk Reduction (DRE) Main Skreaming

Commun il‘:.r Based Disaster Risk Management Activilies

Response Project - Programme for Enhancement of Emergency Response
{FEER) & Lrban Search and Rescue (USAR)

L O I B B B

In linewith its mandate envisaged under the Ordinance, the NDOMA made a number of
crucial interventions to enhance state of preparedness to mitigate the effects of future
disasters. It included formulation of contingency plans and strabegic posifioning and
stockpiling of relief items at various locations of the four provinees, A] & K and
Morthern Areas,

Az a lead agency at the federal level, the NDMA coordinaled relief efforts in different
parts of the Country affected by disasters during the reporting period which included
Flash Floods in NWFEP & Morthern Areas, provision relief to IDPs of NWFEFFP & FATA,
and recent earthquake in Balochistan. Besides, on behalf of the Federal Covernment, it
also coordinated the provision of relief assistance to foreign countries affected by
disasters.
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INTRODUCTION

he boss of life and property and the challenges that were faced in the aflermath of

Clober 2005 earthquake affecting Azad Jammu and Kashmir and the NWEP
province exhibited the need for establishing appropriate policy and institutional
arrangements toreduce losses from disasters in future,

The need for strong institutional and pelicy arrangements was fulfilled with the
promulgation of the Matiomal Dhsaster Management Ordinance, 2006, and as a
consequence establishment of the Mational Disaster Management Commission
(NDMC), the Natiomal Dhsaster Management Auvthority (NDOMA) Besides, the
Mational Disaster Risk Management Framework was also formulated ko guide the
work of entire system in the area of disaster risk management, Nine priocity areas have
been identified within this framework to establish and strengthen policies, inslitutions
and capacilies over the next live vears.

Since its establishment on 18: April, 2007, NDMA has undertaken a wide range of
Disaster Risk Reduction (DRR) initiatives acress the Country. As the focal agency for
coordinating and facilitating implementation of strategies and programmes on disaster
risk reduction, response and recovery, the WDMA coordinated the efforts for
establishment of Disaster Management Authorities at provincial, regional and district
levels.

An important role of the WDMA is to provide bechnical gnidance to national and
provineial stakeholders about formulation of plans, strategies and programmes for
disaster risk management. The NDMA is also charged with the responsibility of
coordinating capacity building and institutional development activities at national,
provincial and local levels mm collaboration with other stake holders. In this regard
during year 2007-2008, NDMA initiated and implemented key interventions, which
havebeenenumerabed in detail in the following chapters.
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STRUCTURE FOR DISASTER RISK MANAGEMENT
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POLICY, LEGAL AND INSTITUTIONAL
ARRANGEMENTS

NDMA paid special attention to the areas of policy, institutional and legal
arrangements in order to form the essential instibutions for disaster risk
management. The key interventions were following:

21 National Disaster Risk Management Framework (NDRMF}

The Framework was developed through an extensive consullation with all key
stakeholders. Nine priority areas have been identified in the framework for capacity
development. The Framework was approved by the National Disaster Management
Commuission on Sth March 2007, The MNme priorties identified in the Framework for
national capacity developmentare as following,

i) Institutional and Legal Arrangements for DEM

i) Hazard and Vulnerability A ssessment,

it} Training, Educition and Awareness,

iv) Disaster Risk Management Planning,

v) Communityand Local Level Programming,

vi) Multi-hazard Early Warning System,

vil)  Mainstreaming Disaster Risk Reduction inte Development
vili)  Emergency Response System, and

ix) Capacity Development for Post Disasler Recovery,

22  National Disaster Management Commission (NDMC)

The NDMC is the apex policy making body in the leld of disaster management. Firs!
ever meeting of the NEMC was chaired by the Prime Minister on SthMarch 2007 Mos!
af the other members attended the meeting The commission made following
important decisions,

i) Approval of the National Disaster Risk Management Framework

i) Approval of the Service Rules of NDMA

iii) Approval of the National Disaster Management Fund

iv) Approval of the NDMA Organogram and its Staff

v) Approval of B October as the National Chsaster Awareness Day

Vi) Approval of the Notihcation for Provincial and District Disaster
Management Authorities and Commissions
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2.3 National Disaster Management Fund (NDMF)

Under the MNational Disaster Management Ordinance, the NDME i required 1o be
established under the NDMA to meel expenses on disaster management,
Establishment of this Fund was approved by the National Disaster Management
Commuisston {INDMC) in March 2007 and the Finance Division notified the fund and its
operational proceduresaccordingly.

The scope of the Fund covers the areas of mitigation, preparedness, response and
recovery as indicated in the Wational Disaster Management Ordinance, 2006, NDOMA is
alsoworking with the provincial authorities to encourage them to establish such funds
at provincial level.

2.4  National Institute of Disaster Management (NTDM)

FProject document of the NIDM has been prepared. In this regard the Government of
Fakistan has allotted 5 acres of land in the G-5 seclor of Islamabad, The NDMA is
currently exploring differenl avenues of denor funding for the project. Japan
Internaticnal Cooperation Agency (JICA} has already informally committed to provide
technical support for infrastructural design and development of the NIEM. The NIDM
will be the national focal point to provide fraining and crganize research on various
aspects of disaster risk management, Training services will be intended mainly for
entrance level as well as in-service civil servants. It is expected that civil servants
equipped with basic knowledge and skills of disaster nsk management will be better
able to integrate disaster nsk reduction concerns inte sectoral development policy,
planning and implementation in thedr respective departments and ministries. This
would also enable them to organize emergency response more etfectively. The training
services ab WNIDM will also be provided to other stakeholders; e.g. media, NGOs,
volunteers, professionals,
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DISASTER PREPAREDNESS

In linewithits mandate as envisaged in the Ordinance, the NDMA made a number of
cructal inkerventions to enhance state of preparedness to mitigabe the effects of futune
disasters. It included formulation of comtingency plans and strategic positioning and
stockpiling of relief items at various locations of the four provinces, AJ & K and
Morthern Areas.

Asalead agency at the federal level, the NDMA coordinated relief efforts in different
parts of the Country, affected by disasters which included Flash Fleods (Funjab, NWEE
& Morthern Areas), 1DPs (NWEE & FATA) and recent earthquake in Balochistan,
Besides, on behalf of the Federal Government, the NOMA also coordinated provision
of relief assistance to Bangladesh, Myanmar and China as they were affected by
disasters.

31 Contingency Flans

Fakistan is vulnerable to earthquakes along the mountainous north and northwest and
the Baluchistan coast. Besides the October 8 2005 carthquake, major earthquakes
occurred in 1935 in Quetta and tsunami off the Balochistan coast in 1945 resulting in
substantial loss of life. Floods along the river plains fend o recar cansing much loss
to life and national economy. Flash floods are on the increase in the mountainous
regions owing to bouts of sudden heavy rain spells engendered by the changing
weather pattern. Sea based cyclones are also occurring with regularity along the coastal
regions. From1998-2001 arid regions of the country were subjected toa severe drought
whose impact was accenluated by the latenl poverty in the affected areas, The country
is alse valnerable b a wide range of man instigated hazards which indude road and
rail accidents, variety of fre and industrial accidents including petro-chemicals,
accidents.

The NDMA initiated an integrative contingency planning process for all hazards that
can trigger humanitarian disasters or emergencies. These ind ude hydrological, seismic
and drought hazards, epidemics and pandemic emergencies by making it as a
stakeholders’ inclusive exercise.

The main objective of the contingency planning exercise {CP) aimed at achieve the
following:-
+ Yield integrated national response for anticipated hazards in the country,
& [Integrateall stakeholders that are likely to contribute in the disaster pesponsefor
their inputs and ownership of the planning process.
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# Asacapacity building measure introduce conlingency planning ool for
effective disaster response at the national, provincial and district levels:

« Contingency planning process to vield inputs for an all-hazard national
response plan.

+ Vulnerable communities concerns to be factored in the planning process

The contingency planning done was as follows:
a. Winler Contingency Plan
Cyclone Contingency Plan (for Karachi Cily)
Monsoon Contingericy Flan 2007-2008.
Industrial/ Chemical Accidents Contingency Plan (advanced stage of
finahization)
Marine Oil /Chemical Spill Contingency Flan
Technical Contingency Flan
g- Future Contingency Planning

= -

Sl o

a. Winter Contingency Plan

Winter disasber vulnerability pattern spans uppet regions of NWEP, ATK, and
MNorthern Areas, coastal and morthern regions of Balochistan. Parts of Rawalpindi
districtof Punjab are also inchaded. Disasters oocur as a consequence of precipitation or
snowiall engendering slides and avalanches to isolate vulnerable communities in
remote mountaineus regions. In lower mountainons regions heavy precipitation tends
to cause flash Hoods that put vulnerable communities at risk: In one such incident Shadi
Kor Dam in Pasni, Balochistan collapsed due to severe flash flooding in February 2005
causing significant loss tolifeand property.

In the past two winters earthquake affected regions of NWEPF and AJK were seen to be
more prone to precipitation instigated emergencies more due to top soil instability.
Relative remoteness amd physical isolation of District Chitral of NWEFP makes it very
vulnerable to winter hazards. The only land rowte to the district from within NWFP via
Lowan Pass i$ severed from mid-Jan to énd March leaving circuitons access through
adjoin Afghan territory. So to tackle these kind of winter emergencies a winter
contingency plan was very importantand NDMA took the initialive ko compile it.

The winter contingency plan foouses on emergencies in Pakistan that fall within the
period of MNovember to March, Disaster scenarios were built utilizing data and
historical records with regards to their incidence, Relevant scenarios were shared with
provinaal stakeholders for accessing their inputs for determining planning parameters
and humanitarian  cseloads. Response resources have been mapped, critical
deficiencies identified and sources for meeting, resource shortfall were identified and
conlingency based response stratepies and plans evolved. Coordination mechanisms
lorimplementing the plans have also been identified,
Some of the important sections of the Winter Contingency Plan are as follows:

* Aima,.(?bjectivﬂ'- & Scope of the Plan

# Risk Analysis of the Winter Emergencies
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#+ (lcourrence Patterns

*  Winter Emergencies-Humanitarian Impact Analysis (NWEFF, NAs, ATK and
Balochistan)

* Response & Summary of Need Assessment (Worst Case Scenarios)

*  Epidemics & Pandemics

# Federal Agencies Contribution for Winter Emergencies

b. Cyclone Contingency Plan for Karachi City

In view of the economic importance of Karachi city being the nerve centre of national
ceototny and pateway of Pakistan vis-d-vis imports and exports of the country, it
became imperative to prepare a disaster management plan for Karachi, with focus on
tropical cyclone. Accordingly the NDMA, 25 a frst step, has prepared a cyclone
combngency plan for Karachi. The contingency plan aims at sensitizing Karachi City
stakehalders on the grave threat posed by a cyclene and ils possible humanitarian
consequences, With regard to the ram emergencies, City District Government Karachi
(CDCE), its constituent bovwns and independent corpotations and public sector entities
like Fakistan Steel Mills, Fort and Airport Authorities, armed forces and Maritime
Security Agency have plans for response, throngh integrating diverse stakeholders’
response. However, ne plans existed for responding toa possible cyelone.

With population of over 15 million spread over 18 towns covering nearly 3530 square
kilometres, Karachi is buill to generally poor urban development standards which
makes it very volnerable to natural and man made disasters, BEven moderate to high
rains tend to bring parts of the City toa standstill with excessive flooding of low ying
areas and consequent disruplion/ damage to the communication infrastruchare.
Though Karachi has not experienced cyclone impact as yet, but cyclones have gone
close to it like Yemy in 3b causing muoch lesses in the form of human toll and fallen
infrastructure in 2007, Cyclones have also caused rain falls in the adjoining districts of
Thatta and Badin. Karachi is vulnerable ko a magor earthquake as numerous folt lines
traverse close to the city.

Some of the important sections of the Cyclone Contingency Plan are as follows:
Aims, Objectives & Scope of the Cyclone Contingency Flan

Case Stucies of Major Cyclones

Historical Perspectives- Cyclone Occurrence in Pakistan

Ceneral Information on Karachi

Existing Disaster Response Structure

Scenarios for Tropical Cyclones

Respomse Soenarios

* ¢ F B %@

. Muonsoon Contingency Planning

Following the contingency plans for winler and cyclone hazards, this plan focuses on
planning for the monsoon season and the emergency situations attached wath it to
identify and analyze related risks for their humanitarian impact, and bo define roles
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and responsibilities of diverse national stakeholders for preparedness and response,
The document also provides timely planning inputs for undertaking similar exercises
down the implemen lation chain,

Hazards combine lo cavse disasters, Confluence of floods waters [rom different river
systems and releases from reservoirs cause major floods. Cyclones and heavy
precipitation tend to generate flash floods. Therefore, summer monsoon hazands tend
to be an accwmulation of multiple -hazard impact and are rarely a stand alone
phenomenon.

Riverine floods that occur in rivers Kabul, Swat and Indus tend ko impact the populated
districts of central and western NWEP. Flazh floods occur astride these rivers to cause
humanitarian losses. In Punjab districts adjoining Chenab and Thelum rivers and Indus
in the south tend tobe mone vulnerabhs.

In Sindh, districts along Indus in the north and costal regions are valnerable to riverine
floods and tropical cyclones. Besides vulnerability of coastal regions to tropical
cyclomes, vast tracts of Balochistan are prone to flash floeding. Moontainous regions of
AJK and Northern Areas are vulnerable to flash flooding and shiding activity and GLOF
atalpine altitudes.

Riverine floods over the Indus Basin have cost more than § 5 billion in economic
damages and caused losses of over 6000 lives in Pakistan. Some of the important
sechions of the Monsoon Contingency Plananeas follows:
#  Objectives and Process Steps of the Monsoon Contingency Plan
Hazard Conbext Analysis:
Flood Management
Complex emergencies
Health Assessiment for Motisoon Emergenicies
Provincial Hazard Risk Analysis and Resource Mapping (NWFF, AJK,
Punjab, Balochistan & Sindh)
Frovincial Resource Mapping & Determination of External Support for
Disaster Response
(MNWEFP, Punjab, Sindh, Balochistan, ATK and Northern Areas)
Federal A gencies Input for Mensoon Contingency Flanming
Mational Response-Sectoral Strategies and Plan
Health Response

* ® 8 # &

* & & @

d. Industrial & Chemical Accidents Contingency Plan

Fakistan hasa fairly large industrial sector scattered across the country, A large number
of industries are located withan the vicnity of congested residential areas, thus
rendering a large number of population vulnerable to the effects of industrial and
‘ehemical accidents/disasters. Besides, majority of such industries lack disaster
management arrangements within the industrial premises which expose the workers
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as well as the property o disaster risks emanating from Pml:lahiv- disasters. In view of

the same the Mational Disaster Management Authority is developing an Indostrial and
Chemical Accidents Contingency Plan which is at the {inal stages of formation. The
Planwill be circulated toall stackholders for implementation.

e, Marine QilfChemical Spill Contingency Plan

The accident of Tasman S]’siril which devastated Karachi Coast in 2003 necessitated
hnalizing such a contingency. ITthasbeen finalized with the help of Pakistan MNavy.

£ chhniulfuntinguncjr]’ian

Cerlain Technical Organization are involved in special research projects. NDMA is in
the process of preparing Technical Contingency Plans with the help of such outfits,

E. Future Contingency Planning

[he Contingency planning for drought, earthquakes, Tsunami, mass casualty
management is under progress and likely bobe completed in the first quarter of 2009,

3.2. Pre-Positioning & Stockpiling of Relief Items

As a part of its forward planning to meet emergency requirements of fulure disasters,
the NOMA have made arrangements for advance stockpiling of relief ibems at various
locations across the Country. The pre-positioning of reliel iters will enable the NDMA
toeffect a imely response to disasters. The summary of pre-positioned reliefitems is as
under:

Tints 9 51| e o T T
Blankets 530 WA 36311 2 -l 4iTsn
Flastic Mats 145,135 il 515 E = -] zs0u
Sleeping Bags - 234 1,020 - . 1154|
Fibre Glass Sheeks 3,543 2 E B E 3,5u|
Net Mosquitoes 18,204 1LA00 5 L - 20004
Shelter Box E 400 E B : 400]
Jackets 52011 - - - -1 52011
DﬁWit:rinq; l‘ump 13 2 - = - 13
Water Tank - 36 - - kol
Water Purification Trmit = 1 i = e 1
Emiergency Water Filtration Kiy - 1520 - - - 12

Collapsible Water Carrier 2 8,00 = 2 E 8000
Ceteraloes Fii| - 2 g 2 |
Stoves T - - S = T
Miscellanesus 2415 1,000 . - - 3415
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DISASTER RESPONSE

uring the relief operations for disaster events that occurred during the reporting

period, all stake holders, including Pederal Ministries/ Departments/
Organizations, Armed Forces, INGOs, NGOs, UN Agencies worked through the
NDMA in the form of one window operation for smooth and efficient flow of relief
activitiesin the affected areas,

4.1. Flood Response (2007}

In its naissance stage NDMA was challenged by the Cyclone and flood disaster that hit
Balochistan and Sindh provinces in June-july 2007 About 19 districts from the two
provinces were affected by the disaster. Over 400 people lost their lives while about two
million were estimated to be affected. NWFP province also experienced the flooding in
acouple of districts.

NDMA organized a Disaster Coordination Committee, which was comprised of
government departments, PRCS, and representatives of NGOs. Representatives from
UM system and donors organizations participated in the Commitiee meetings from
time to time. The Committee was set up on 27w of June and it remained functional tifl
September 2007.

The departmentys which participated in the Committee included following:
Emergency Relief Cell, Cabinet Division
Federal Flood Commission
Ministry of Foreign Affairs

Mindstry of Health

Ministry of Interior

Mational Highway Authority

Mational Logistics Cell

Pakistan Military {Army, Navy, Air Force)
Pakistan Metecrological Department
Pakistan Red Crescent Society

LUility Stores Corporation of Pakistan
WAFDA

# & & % B & 5 8 B B ¥ B

WDMA has set up direct communication lines down to the district levels through the
PDMAs, Through these channels NDMAreceived the information on a daily basis on

ANNLIAL HEPORT 2007 i 2008

11



the relief and response requirements. From departmental reps, NDMA received
information about the resources deployed and further actions needs. From MoFA, UN
and NGO reps it received information on any support offers /resources, which were
then deployed based upon requirements from the field. All participating government
departments made available their resources to NDMA for deployment in support of
response effort.

In collaboration with the UN system and NGOs, NDMA organized a rapid damage and
nigeds assessment mission. Based upon the findings of this mission, NDMA organized
the response operations. NDMA also organized a damage and needs assessment for
recovery and reconstruction of the affected people and areas with the help of Asian
Development Bank and the World Bank.

Apart from relief activitles carried outin the Cyelone /Flood affected areas of Sindh and
Balochistan, the NDMA also coordinated relief efforts in different areas of NWFP,
Punjab, FATA and Morthern Areas affected by hill torrents,/flash floods during the

The aoverall effect of the floods is summarised below.

Balochistan |

Houses destroyed 41718 mm; 90 71,686
Fopulation affected 2 Million 5,00,000] 2.5 Millicn
Mo of Deaths 05 15 23 3
Relief Camps 11 5 =26
Population in Relief Camps 7182 365 TET
Relief Supplies:
Frovinoe Tenis (Nosd Blankets (Nos)
NWEF {Dix) 100 300 50/ *Including §180
provided by RC
Sindh 15864 27,000{ 2,7971L 4 se10
Balochistan 75002 33,3001 5397 provided by the
Morthern Areas ll:mt 0 10 =
AlkK mr of 01} and NGO
Tatal 'H.I-EE[ 60,500 B, 254

4.2. Flash Floods 2008

During 2008 various parts of the Country experienced Flash Floods which caused
congiderable loss of life and property. As per ifs mandates the NDMA coordinated
relief efforts and ensured timely provision of essential relief items to the affected people
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across the Country. The summary of the relief items to the affectees of Flash Floods isas

Blankets| Plastic Mats| Ration Packs| Cooking Litensil Sets
Prunjab 3000 200 G000
Sindh 2,000 - - = 3
NWEFP 000 B,000 43,000 -
Balechistan - - = 5 ]
EATA 0 . . 200 210N
Taotal: 10,200 T, K 45, A0 200 200

4.3. Balochistan Earthquake 2008

An earthquake measuring 6.5 on Richter Scale struck area approximately 70 kms
north/north-east of Quetta, on 2% October, 2008. As a result of the earthquake, 164
persons were confirmed dead, while 173 sustained injuries.

The NDMA, the lead agency at the federal level for disaster management had already
pre-positioned relief items at its warehouse in Cuetta as part of its contingency
planning as discussed above. The relief items included 3200 tents which were
immediately dispatched to the disaster hit areas, for distribution amongst the shelter
less. The locally based army units and elvil armed forces were quickly deployed to
carry out search and rescue operations in the affected areas within hours of the disaster.
One advance dressing station and three medical teams of Pakistan Army and Civil
Armed Forces were immediately deployed in the affected areas to provide medical
COVET,

As per S0Ps, the NDMA activated the coordination mechanism with the
Federal /Provincial Departments, UN Agencies, INGOs /NGOs and other stakeholders
to conduct one window operation, immediately after the occurrence of the disaster. The
round the clock operations room at
the NDMA was activated and relief
operations were started within a
eoiple of hours of the sccurrence of
the disaster,

BALOCHISTAN EARTHOUAKE 29 OCT 2008

To share the grief of the affected
people, and reassure them of all
possible help from the Federal
Government in their recovery and
rehabilitation efforts, the Prime
Minister of Pakistan visited the
affected areas on 17s November,
2008 and handed over a cheque of
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Rs. 209 billion to the Chief Minister of Balochistan. The amount was in lieu of
compensation amount announced by the Federal Government. Accordingly,
compensation has been paid @ Rs. 0.35 million for each destroyed house, s, (.15
million to each partially destroyed house, Rs. 0.05million for each house with lesser
damages and Rs. 0.015milion for each house with minor damages while 0,50 million as
death compensation for each deceased. The amount of compensation announced by
Federal Government is unprecedented on account of quantum of compensation.

A comprehensive systematic damage assessments was carried outin the affected areas
which include identifying the heirs of the deceased person and categorization of
damaged houses and preparation of electronic lists of the affectess. The disbursement
of compensation was started on 22 November, 2008, and 96.7% of the same has been
completed as on 27,12.2008 which s a record ime. To ensure transparency, the affectees
were asked to open their bank accounts and the compensation amount was disbursed
to the affectees after complete verification through cross cheques. The Government was
well cognizant of the fact that affected people are in dire need of winterized shelters in
the wake of approaching winter, Accordingly, a comprehensive plan was devised by
the NDMA for the provision of 9000 winterized shelters, by end of December, 2008. The
money for which has been generated through foreign assistance,

The efficient and effective response to the disaster can be well judged by the fact that
there have been no reports of second wave deaths massmigration, shortage of shelter,
food, medicines and spread of epidemics.

The summary of damages to life and property in the earthquake affected areas of
Balochistan are as under:-

Causalities House Damaged

Collapaed/ Partial
M .1_i-:..r

Yillages |
Affected |

Death| !11.||.|rﬂ:|l

Grand Total 164 173 252 5,190 2,287 2,305|

4.4. Provisionof Relief to Internally Displaced Persons (IDPs)

The ongoing operation by the law enforcement agencies in the militant infested areas of
MNWFP and FATA led to a large scale immigration of civilian population from the
effected areas. The NDMA coordinated the overall relief operations for the IDPs, which
included provision of relief camps, shelter, essential food items, medicines and
clothing. The summary of relief items provided to the [DPs of NWFP and FATA is as
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Helief lbems | hyd Remarks

Food Packs Nos 50,000 ] Bannu 5000, Tarnk 15,000

(851 Tons)| DI Khan 10,000 Swal
20,000

Tenis Nos 5,600

Rlankets Mes 20,300

Quilts Mos 15,000

Plastic Mats Mis 40,000

Clothing Bales 100

Jackets Nem 4,000

An earthquake measuring 6.5 on Richter Scale struck area approximately 70 kms
north/north-east of Cuetta, on 2% October, 2008. As a result of the earthquake, 164
persons were confirmed dead, while 173 sustained injuries.

The NDMA, the lead agency at the federal level for disaster management had already
pre-positioned relief items at its warehouse in Quetta as part of its contingency
planning as discussed abowve. The relief ifems included 3200 tents which were
immediately dispatched to the disaster hit areas, for distribution amongst the shelter

Ttems | Rangladesh Myanma r! China Taotal

Medicine A 5 MT 9 MT i
Tents 300 300 25,260 21,860
Flastic Mats 100,000 000 1000 103,000|
Bottied Water = P 3MT 3 M|
Mosquilo Nets - a MT = 3 M|
Rice 10,000 MT - - 10,000 MT|
Ghee/Cooking Ol 2,000 MT - - 2,000 MT|
Pulses 2,000 MT - - 2,000 MT)
" Baby Food AMT P = 4 MT|
Medical Mission i 1

Rs. 209 billion to the Chief Minister of Balochistan. The amount was in lien of
compensation amount annpounced by the Federal Government. Accordingly,
compensation has been paid @ Rs. 0.35 million for each destroyed house, Rs. (.15
million to each partially destroyed house, Rs. 0.05million for each house with lesser
damages and Rs. 0.015milion for each house with minor damages while 0.50 million as
death compensation for each deceased. The amount of compensation announced by
Federal Government is unprecedented on account of quantum of compensation.

A comprehensive systematic damage assessments was carrled out in the affected areas
which include identifying the heirs of the deceased person and categorization of
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normal food supply chain and stabilize prices of the essential food items. The FFC
formed a National Coordination Group represented by relevant government
departments and private sector. Daily coordination meetings of the Group were held at
the NDMA, wherein, daily situation reports were presented and analysed, gaps
identified and om the spot decisions made for implementation by the relevant
stakeholders. The concerted efforts of the FFC under the NDMA yielded fruitful results
which led to restoration of food supply chain and stabilization of prices of essential
food items within a short span of time. FFC/NDMA also provided comprehensive
suggestions to Federal Government to avoid recurrence of such a crisis. A brief
summary of wheat procurement, allocation of provincial quota and flour production
enforced by the FFC during the crisis period in order to stabilize flour prices is as
ufider:-

Stocks (M)

12 Jan [ 1416652) 228096 145880 149,880 0] 1944548

Daily Cuota 21,000 2,000 5,000 2000 5,000 42,000
Wheat Lifted 1,558,224 542970 P I 5564 2,030,170

Flour Produced 12465 43 376 325462 101,267 161463 &2 269,148

Total Wheat Imported = 1,708,000 Mt
*13.5 Million 20 Kg bags
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CAPACITY BUILDING

s per its mandate under the Ordinance the NDOIMA initiated a range of capacity

building activities in collaboration with the international denor agencies and
relevant stakeholders. The activities aimed at enhancing national capacities in disaster
management at all levels: These are in line with global best practices and Pakistan's
commitment under the Hyogo Framework for Action 2005-2015.

5.1 National Capacity Building for Disaster Risk Management
(NCBDRM)

The NCBDREM project assists the CGoveriiment of Pakistan in implementing priotitics
identified in the National DRM Framework to establish approprizte instilutions and
structures ab pational, provincial and local levels, and for developing systems and
capacities of stakeholders at all levels to deal with issues of disaster risks and
vilnerabilities in an effective manner, The Nine priority arcas identified include:- i}
[nstitutional and legal arrangements for DEM i) National hazard and vulnerability
assessmenl, iii) Training, education and awareness, iv) Disaster risk management
planning, vi Community and local level risk reduction programming, vijMulti-hazaed
early warning system, vii) Mainstreaming disaster risk reduction inte development,
viii} Emergency response system, ix) Capacity development for post disaster recovery.
In this backdrop and realizing the vitality of trained human resource to successfully
implement the long-term strategies for disaster risk reduction, the NOMA, with
support from UNDEF and other international donor agencies launched a five-year
project on Mational Capacity Building for Disaster Risk Management {(NCBDRM) in
Aungust W07,

Craring the reporting year 2007-2008, NCBDEM focused on the following components
in particular:

+  Human Besource Development (HRIZ) for Disaster Risk Maragement (DRM)
Disaster Risk Management {DRM) Planning
Disaster Risk Reduction (DRE} Mainstreaming
Community Based Disaster Risk Management Activities
Response Project - PEER & USAR

* & & @
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51.1 Human Resource Development (HRD) for Disaster Risk
Management(DRM)

il Emergency Response Simulation at Civil Services Academy (CSA), Lahore

The C5A was established in 1973 to impart common traming to newly induched
probationary officers belonging to all Federal Services including Commerce & Trade,
Customs & Excise, District Management Group, Foreign Service, Income Tax, Military
Land and Camtonment Group, Office Management Group, Information, Fakistan
Aundit &Accounls, Police Service of Pakistan, Postal and Railways. The broad objective
of the Common Training Program(CTE) of the CSAis to equip the probationary officers
with baszie knowledge and administrative skill required for thedir future responsibilities
in order o be able to play their role within the Civil Service of Pakistan.

Given Lhe vital rele of the CSAin building capacities and enhancing of the government
officers on a range of topics, the MNational Disaster Management Authority (NIDMA)
offered to develop course material on Disaster Risk Management {DEM) and conduct a
2-day simulation on Emergency Response Management for its newly inducted officers
in fanuary 2008,

The CSA responded positively and subsequently bwo experts from NDMA held
meetings with officials in Lahore and carned out the training needs assessment. Based
upon the outcome of the assessment, a resource pack was developed for the simulation
ircluding some cross-cutting themes,

iil DCOs" Conference on Role of DDMAS

To diseuss the newly established system of disaster management and to devise
strategies for the activation of DDMAS in high-risk districts of Pakistan, the DCOs and
the Deputy Commissioners from37 districts of Punjab, Sindh, Balochistan, NWEFP, AJK
and Morthern Aress were invited to a day-long conference held on June 3, 2008 at the
Flanning Division Auditorium in slamabad. Apart from government officers, the
representatives of UN agencies, donors and WNGOs also participated in the conference.
Adviger to the Prime Minister on Interior chaired the Conference.

iii) One-day DRM Workshop at the National School of Public Policy (NSPP),
Lahore

The NSPP is the national apex institution for the training of in-service senior civil
servants. Realizing its significance, the WDOMA engaged the NSPP for allocating a day
for a DEM ortentation workshop for the on-going course of 50 officers of BS-19 in June
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vl DBEM Training Courses at District Level

Cme of the decisions taken during the DOCOs" conference held in June, 2008 was to
organize a series of DREM training courses for the district officials and NGOk of the
identified prionty districts of Punjab, Sindh, Balochistan, NWFP, AJE and Morthem
Ateas,

The core objective of the training courses was to capacitate the district authorities in
such a way that they are able to understand the basic concepts of DRM, including
disaster risk assessmenl, preparedness, emergency response, recovery and miligation
with regard to major hazards such as earthquake, lood, cyelore and drought. The
respective PDMAs and State Authorities were engaged to contact identified districts
for the nominations of their officers. As a result, three officers each were nominated by
47 districts for the proposed training courses, The target was to orientate a minimum of
130 district government officials and S0 representatives of NGOk,

vl DEM Training Courses in Quetta, Balochistan

The first training activity was organi zed in Quetta fromAugust 25 o 29, 2008, A total of
20 officers from & districts of Gwadar, Kech, Turbat, Khuzdar, Mastung and Quetta, 1
from PDMA and 7 representatives of NGOs participated in the course,

vi) DRM Training Course in Peshawar, NWFP

The second training activity was organized from October 14 to 18, 2008 in Peshawar. 17
district officers from Peshawar, Mansehra, Chitral, Batgram, Abbaotabad, Kohistan and
Shangla, T NGEODs and 2 officers from the FATA Secretariat parh'cipa ted in the
workshop.

wiil DEM Course in Gilgit, Northern Areas

The MNorthern Areas Disaster Management
Authority (NADMA), facilitated the 5-day
training course from October 14 to 18, 2008
in Gilgit. Apart from Deputy Secretaries,
Assistant Commissioners and NGOs, all
the Deputy Commissioners fromé districts
remained present throughout the training
activity. The course was well attended by a
group of 3 participants.
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viii) DRM Course inLahore, Punjab

The fourth training course was organized from November 11 to 15, 2008 in Lahore.
Director General PDMA and Secretary Relief & Crsis Management Department,
coordinated the activity, 28 Government officers from i 3 districts, 2 PDMA officers and
4 MGOs atbended the course,

ix) DREM Course in Karachi, Sindh

The fifth training achvity was organized in Karachi from December 1 to 05, 2008, A total
of 28 officers from20 districts of Badin, Thatta, Mirpurkhas, Tharparkar, Sanghar,
Larkana and Karachi 1 from PDMA and 8 representatives of NCOs parlicipated in the

COMLISE.

51.2 Disaster Risk Management (DRM) Planning
il Punjab Disaster Risk Management Plan

Agoa first step towards achieving the national objective of making people and the
infrastructure safe from the natural and human-induced hazards, the NDMA
facilitated / provided lechmical assistance to the Punjab Government in developing the
Frovitedal Disaster Risk Management Plan (PDRMP). In order to share the first deaft of
the Plan and seek feedback, a mulli-stakeholders” consultation was organized by the
Relief & Crises Management Depariment, Governiment of Punjab on January 28, 2008 at
the Officers” Mess, GOR-1, Lahore. The highlights of the draft Plan were presented to
the consultation participants followed by a thorough discussion for the sake of making
the Plan more useful for provincial stakeholders. All the suggestions and
recommendation were incorparated in the plan which has now been printed and
crculated.

il Morthern Areas Disaster Risk Management Plan

The Northern Arexs Disaster Risk Management Flan has also been compiled for
concducting preparedness and mitigatory initiatives for the safety of the people and
property of the Northern Areas. The final draft was shared in a consultation workshop
on Jannary 29, 2008 at Gilgit which was organized by the Northern Area Disaster
Management Authority (NADMA) officials.

The highlights of the draft Plan were presented to the consultation participants
follwed by a thorough discussion for the sake of making the Plan more useful for

regional stakeholders. All the sugsestions and recommendation were incorporabed i
the plan which has now been printed and drculated.
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i) Provincial/Regional Disaster Risk Management Plans in Printing

Likewise the Punjab and Northern Areas DEM plans the Provincial /Regional DEM
Plans of Sindh, Balochistan and AJK are have been finalized after therr respective
consultation workshops with DEM stake holders in the respective provinoes/region
atid theyare now i prinbing process,

iv) District Disaster Risk Management Plans (DDRMPs)

To initiste the DEM process at the district level, the NDMA extended techmical
assistance to the Provincial Disaster Management Authorities (FDMAs) of Punjab,
Sindh and Balochistan in preparing the DDEMDPs of the priority districts of Sialket,
Thattz, Badin, Gwadar, Kech and Quetta,

The DCOs of the above-menticned districts nominated one officer from each district
towarkwith a local planning expert hired by the NDMAfor developing the first drafts.
The planning guidelines were developed prior to collecting secondary data and
erganisng meetings with district departments for generating primary information.

All the four drafis were thoronghly reviewed by the NDMA and the Plans were revised
in the lght of the feedback before organizing multi-stakeholders’ consultations at the
district level.

Ongce the reviews were done and
changes incorporated, the
preparations were made to
organize multi-stakeholders
consultations on DRREMPs in
Thatta, Badin, Gwadar and
Sialket districts. The respective
POMAS circulated the revised
drafts toall the I2C0s for onwards
distribution te other district
stakeholders. The district focal
persons were engaged Lo invite
consultation parlicipants and
make logistical areangements. Lo

The first day-long consultation was crganized in Badin district on April 16, 2008, The
district officers of all the line departments, elected representatives, media persons,
WNGOs and CBOs parlicipated in this consoltabion workshop. After extensive
discussions, each group came up with its setof recommendations / supgestions and the
participants adopted [ approved most of the poinks unanimonsly.

The similar format for consullation worksheps was applied to other corsultations held
in Thatha (April 17, 2008}, Gwadar { April 22, 2008) and Sialkot ( April 29, 2008),
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The changes and 51155&5!'“”1 which were shared i these consultation wnrk_qhnpﬁ have
been incorporated in the plan doecuments and the final plans have been compiled. All
the four plans arein printing stage.

The DEM plans for Dhstrict Quetta and Kech have also been inihiated the first drafts
have been compiled and the consultation workshops to finalize these plans are being
organized soon.

51.3 Disaster Risk Reduction (DRR) Mainstreaming

The primary objective of this initiative i to ensuree that future development programs
and projects of selected ministries and donors in disaster prone areas incorporate
elements of disaster risk assessment and risk reduction in the planning, design and
implementation stages so that sustainable economic and social development could be
achieved by minimizing the effects of disasters.

il Pevelopment of DRR Mainstreaming Strategy

To achieve the above stated objectives a three-pronged DRR Mainstreaming strategy is
developed and finalized by NDMA. In order 1o sccomplish the ebjective by taking-up
the problems from various angles in a comprehensive mannes, a wide range of
consultalive process has been initiated amongst the key stake holders which melude
the Planning Commission of Pakistan, four selected Ministries and International
donors. Following are the selected federal Ministries,/ Divisions for this phase of the
initiative:

Planning and Development Division
Housing and Works

Water and Power

Industries, Production and Special Initiatives
[Defence

. & & % B

Selected international donors include UNDP,WB, ADB, EU, DEID, JICA, and USAID.
Under this sirategy working groups have been formed al national and ministerial /
sectoral level to achieve the objectives through various activities defined by a work
plan. The WNEMA is working with these ministries lo develop their capacities in
incorporating disaster risk assessment and risk reduchion in actial design and
implementation of development projects based in high risk zones.

i Formation of National Working Group on DRR

Mational Working Grougr on Disaster Risk Reduction i formed comprising two senior
members (principal and alternate) from each of the four federal Ministries, the
Flarningand Development Division, and from the leading international doners (WB &
DEIL Members from NESPAK were included as technical partners,
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Wi Formation of Sectoral Ministerial Working Groups on DRR

After the formation of national working group, all the six sectors |/ ministries were
asked to form sectoral / ministerdal working groups under the chair of the principal
members of the national working eroup. Concequently, sectoral fministerial working
gronps ane being formed o develop sector specific disaster risk reduchion strabegies.
The same working groups will steer the implementation of the ministerial steabegy
within theirown ministry / sector.

Following federal mimistries have nolifsed their ministerial working groups on DRR:

*  Ministry of Industries, Production and Special Initiatives: Notified on 15" Sep
2008, comprizsing 13 members, chaired by Additional Secretary - 11

*  Ministry of Water and Power: Notified in Sep 2008, comprising 06 membaers,
chaired by Addibonal Secretary (WiP)

*  Ministry of Defence: Notified on oot Sep M08, comprising (o members, chaired
by Addibional Secretary - |

* Infernational Donors: G-F Group was formed after the Oct 2005 earthquake.
DRR Mamstreaming has been added to its mandate, and the same gronp has
become the part of DRR Mainstreaming imitative under NCBDRM project.

Planning Commission of Pakistan and the ministry of housing and works are in the
process tonotily the working groups.

ivi  Meetings of the National Working Group on DRR

Twa meetings of the National Working Group {NWG) have been convened so far as
described below:

* First Meeting of theNational Working Group

The frst mecting of NWG was artanged on 10" July 2008 in NDMA, Prime
Ministet’s Secretariat, Islamabad. The meeting was chaired by Lt Gen (R)
Faroog Ahmed Khan, Chairman NDOMA, Menibers from the Planning
Commission of Fakistan, four ministries, NESPAK and World Bank attended
the meeting. Mr. Zubair Murshed {National Disaster Reduchion Advisor)
appraised the members on the objectives of DRR Mainstreaming initiative and
purpose of forming this working group. Members were provided a draft
strategy and action plan to accomplish the mainstreaming DR initiative.
Finally the meeting was concluded with the decisions to review the presented
strategy, formation of ministerial working groups, to develop sectoral /
ministerial strategy on DRR by each ministry, and to develop national
guidelines on DER Mamstreaming for each sector / mimistry.
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* Second Meeting of the National Working Gmup

The second meeting of the WWG was held on 0% Sep 2008 in NOMA, Prime
Minister's Secretariat, Islamabad. The meeting was chaired by Mr. Shaukat
Nawaz Tahir, Senior Member - NDMA, Members from the Plarming
Commission of Pakistan, four mirstries, NESPAK and World Bank attended
the meeting. The ]:lrim.e agenda of this meeting was o follow-up the decisions
madein the first meeling, and todiscuss themechanism for providing technical
support to the ministries to accomplish the assigned tasks. Following the
overall strategy presented in the frst meeting, engagement of DRR
Consultants for Planning Commission, Ministry of Housing and Works,
Ministry of Water and Power and Ministry of Industries and Production were
discussed. TORs for these consultanis were shared with the members. As per
the TORs, major lask of the consullants would be o develop technical
guidelines, and capacity building need asspssment for DRR mainstreaming of
the concerned ministry, Members were appraised thal a training course for the
members of MNational / Ministerial Working Groups is being arranged in near
future.

vl Development of TOR for DRR Consultants

To provide techrical support to the ministries, detailed TORs were developed to
engage highly qualified and expenenced national [/ international cotsultants. The
consultants will be epgaged initially for a petiod of 2-3 months on muatually agreed out-
put based TORs. Complete coordination with NIDMA and the concerned ministry is
being ensired while engaging the consultants, DRR consullants will accomplish their
tasks in close coordination with UNDP project team, NDMA and the respective
ministry,

vil  Meetings of the Ministerial Working Group on DRR

After the formation of ministerial working groups, three ministries {(Water & Power,
Industries and Production, and Defence) have conducted internal meetings of their
working groups. Although, Planning Commission of Pakistan has not notified the
warking group, butan internal meeting, chaired by Member Infrastructure iMr. Akram
Malik) was conducted on 27 Sep 2008 to discuss the formation of the working group
and te develop the DRE Mainstreamimg strategy for the planning commission.

vill  Engagement of DRR Consultants

Wide distribution of DRR Consultants TORs were made using contact lists and
emailing group nelwork of certain organizations like Pakistan Engineering Council,
[EEE-Islamabad, PSGIS. These consultant pasitions were also floated on UNDP job
website and in the nation-wide leading newspapers. In spite of all these hectic efforts
very few relevant CVs were received, The main reason is non-availability of
:Frqf_as_:salm‘l'a]:i in the country in the field of DRM with relevant gualification and
CRperiemnte.
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viii} Training Course on Mainstreaming Disaster Risk Reduction into
Development

The ‘Mainstreaming Disaster Risk
Reduction into Developrment” training
course was organized on 24-26
Movember 2008 in Muzaffarabad for
senior government officials involved
in decision making and development
process, who are also members of
Mational and  Ministerial Working
Groups. [Eis the first training acHvity
under the mainstreaming disaster risk
reduction initiative conducted by the
MNational Disaster Management
Authority (NDMA) with supporl =
from the United Nations Dew eiupmﬂfnt Programmae (UN DP), Pakistan,

The main objective of the course was the provision of disaster risk management
knowledge and skills to senior government officers. The aim is to increase
understanding of the significance of disaster risk management to sustainable
development, and develop approaches to integrate these concerns into development
process and prachices of the selected ministries.

The specific objectives of the training course were as following:

1. Toorient participants on basic concepts of disaster risk management;

2. Todevelopunderstanding on the relation bebween disasters and development;

3. To enhance understanding about key elements of mainstreaming DER and
their integration into sector development planning, programming,
implementation in each selected ministry;

514 Community Based Disaster Risk Managemenl Activities
it GLOF Mitigation Project inthe Himalayan Region

This project aims at enhancing the benefits of disaster risk reduction initiatives already
in place {e.g. appropriate early warning systems, awareness measures, preparedness
and land use planning)in Bhutan, India, Mepal and Pakistan,

Output 1: National and regional needs, limitations and capacities to reduce the risk of
GLOFs in the Hima]a}ran beltidentified and used

Clutput 2: For National Staff in relevant ministries E- discussions have beeninitiabed to
build knowwledge and capacity to use gender sensitive community based approaches on
GLOF risk reducton
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Quiput 3: E- discussions havealso been iniliated ona national network of stakeholders
for GLOF risk reduction in the Himalayan region established and effectively uses
shared knowledge tomanage GLOF risk,

Preparatory capacity assessment and networking with stakeholders

o  The Regional GLOT Risk Reduction Inibative explained o Enviconmesit, D
Unil Heads in UNDP as also lo key Government counterparts. The national
level stakeholders have been idenlified and interactions are being held to
explain the project components and secure their participation/ association with
the activities/interactions envisaged. A formal communication has also been
addressed to national government introducing the project and explaining its
raticnale, activities and oulcomes, Interactions are being held with NOMA for
posting the project on their websile along with posting it on UNDF Pakistan
website and on other knowledge networks in the country and for eliciting their
responses/ inputs with regard thereto. Interactions have also been held with
the Morthern Areas local government officials, communities and
technical facademic institutions in the region to gather information about the
past GLOF/ flash flood events; the risk mitigation and preparedmiss measures
adopted ete. and to assess community awareness and prepa redness for meeting
future challenges from similar events.

Undertaking case studies of GLOF events in the Himalayan region

+ Twoglaciers have been identified i the Hunza River Basin (Gilgit district) for
the Baseline Study, in consultation with the government of Northern Areas and
the local commumities. The process for preparing the Preparatory Assessment
Beport was initated with compilation of information through desk review of
various sources and available documents, The baseline assessment study was
conducted in Beld with the support of Water Resource Research Institute
(WREI) of the National Agricultural Research Center (NARC) as an external
conzsidtant. The report has been finalized and it will be printed bymid Tanuary,
2009 and circulated 1o the relevant stakebold ers.

Stock taking of GLOF preparedness and risk reduction measures in the
region

In order te [acilitale the process for Preparatory Assessment Reporl, desk
review of existing reports/ documents/literature ete. as well as interaction with
communities and local administration in the downstream valleys affected
during past GLOF/flash flood events was, a delailed Questionnaire was
developed and shared with the project team to facilitate interaction with
mmrr_Lu::itLE:-' and the local administration. This interaction intended to provide
'l,-a‘]ualﬂe_ inputs for assessing the socio-economic impact, resk mibgation and
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preparedness measures and identify the needs and gaps vis-a-vis capacity o
mitigate the risks posed by CLOF events. Inputs fobservations made during the
field visits were factored into the Report. On the basis of the said Report,
mitigation activities have been started in two villages of District Gilgit. These
acHvities will be extended to other GLOF hazard prone villages of Gilgit and
Astore Districts,

Fleod and Cyclone Mitigation in Sindh and Balochistan

The Project on Capacity Building of District Disaster Management Authorities and
Communities through Implementation of Local Level Mitigation Interventions aims to
establish appropriate institulional structures and capacities at local level through
Operationalization of District Disaster Maragement Authorities (DDMAs) and 1o
reduce vulnerabilities of high risk communities” through miligation and preparedness

intervenlion.

Institutionalization of DRM in High Risk Districts
DDMAs launching & Operationalization

In this connection, DDMA launching meetings were held in 3 districts Le.
Badin, Thatta and Kech, The launching meetings were designed in a way that
concerned stakeholders were actively invelved and their roles and
responsibilities were defined and assigned. During launching meetings, reles
and responsibilities of DDMA were explained to participants in details and
structure & functions were cleared to district officials. Focal persons were made
responsible to establish mechanism for better coordination among all
concerned stakeholders. District Coordination Officers and  District MNazim
jeintly headed the meetings and assured their full support in
Operationahization of anthorities. Further they appointed DO, EDO and DDO
of revenue department as focal person for DA ineach district

Training of district officials, civil society reps and other stakeholders

During reporting period, training on DEM organized for district funclionaries,
civil society organizations and elected represeniatives, 4} men and women
participated feom the districts of Mastung, Khuzdar, Kech and Quetla. The
training mainly focused on dizsester risk management and contingency
plarming at local level. The facilitator used participatory tools for hazard,
vulnerability and capacity assessment.

Provision of essential IT equipment and training

District governments of Badin, Thatta, Kech and Quetta were provided with
basic [T equipmen! including desktop compulers, scanners and printers, The
main chjective was to equip local administration in collating information
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during emergencies as aninflux of information generates in certain situations.

Further, district DRM coordinators are made respongible for transferring the
basic TT' skalls o concerned district offictals, This traiming will help distract
officials to develop informabien management system at local level that is direly
necded during pre and post eimergency soenarios,

52. Local Level Mitigation Activities
521. Mangroves Plantation on 200 Hectares in District Thatta

Amangroves Plantation project has been inilated in District Thatta For which financial
support has been extended by the Austealian Govermment. In the last six motiths, the
process of identification of suitable project partper and awarding contract for
mangroves plantation was carried out. Resultantly, the task was given to Sahil Social
Welfare Association{35WA), a local level organization working in Tehsil Jati of district
Thatta. At initial stage, S5WA selected site with the approval of forest department for
plantation. The site is located on the shore of kajher creek of kalkachhard. Nurseries
were developed to prepare 60,000 saplings of mangrove plants with technical support
of an expert from Shirkatgah Karachi.

Bhali mud derved from Karachi for nursery purpose and polyproline bags were used
for nuesery plants. 60,000 plants have been planted so far in the nursery and other
saplitgs have been collected from open sea through the labor, Mangtoves plantation
has been doneon atlest 50 acees of land.

Further, S5WA organized community awareness sessions in 10 selected villages and
inberactive methods were adopted to sensitize and orientate the local people about
project activities.

512 Earthquake Risk Assessments in Quetta City

Earthquake Risk Assessment intervention in Quetia city is focusing on establishment of
mechanisms for informed development decisions by local government and
communities to redoce risks and to ensure sustainable social and economic
development. Tt includes the conduct of earthquake risk assescment of Quetta city;
develop an earthquale risk scenarioand preparation of an Action Plan for Mitigation of
Earthquake awareness of communities, and decision makers.

As a first step, technical trainingwas provided byNDM Ato the assessment conducting
firmand then it wasassigned tocarryout the assessmentas per follow ing parameters:

GIS maps covering administrative boundaries, building foot prints, road

network, lifefines (water supply, electricity, communications etc.), emergency
*  respanse facilities (hospitals, red crescent, Fire services eie.j are prepared.

Biilding inventory survey and proper labulation of about 3000 representative
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buildings are carried out covering earthquake risk perception, population
¢ information, building use, architectural and structural details.
The city is divided to small homogeneous blocks in GI5 considering similar
building typolegy and building use and percentage distribution of different
*  typesof buildings in cach block s estimated.
Earthquake hazard map considering active fault, geology, lopography and
Iocal soil type is preparned.
*  Loss eshmation in terms of buildings damage, human casualbies, lifelines
damage, atud emergency response facilities damage is carried ol
.
The above assessment exercise involved random sampling of 3300 houses in Quetta
City of which 2200 have aleeady been assessed, The whole exercise will be completed
by end March, 2009 and the report will be finalized and circulated to the relevant
stakeholders by end April, 2009,

523. Training of Trainers for CRRT on SAR and First Aid

Under the project, Community Rapid Response Teams {CRRTs) are being established
at district level in 4 districks. CRETs will assist in immediate response dunng major
emergencies and disasters, such as earthquake, Aoods and eyclones at bocal level. The
activity atms to inerease cipacities of valnerable and hazard prone communities in
emergency response and disaster risk management by enhancing their skill in search &
rescue, With this context, the project team has hired four qualified irainers of
Programfor Enhancement of Emergency Response (PEER) o develop the curriculum
and to deliver a Training of Trainers (TOT) for 20 participants fromy four districts ie.
Badin Thatta, Quetta and Kech. Further 2 SAR kits have been purchased for training
purpose and then these will be handed over tovulnerable districts.

524 Earthquake Mitigation in Mansehra and Muzafferabad

The praject aims ko contribute to the process of integration of earthquake volnerability
reduction intodevelopment programming for safer communities in Musaffarabad and
Mansehra Municipalities,

Earthguake Risk Assessment (ERA) conducted in Muzaffarabad and Mansehra
bowns/ municipalities to supporl local /mainicipal governments and communities to
identify earthquake vulnerabilities and capacilies:

Drigitization of satellite images

# Thebuilding mventory and the social survey data collected From the feld has
been cemputerized and digitized. National Society for Earthquake Technology
{WNSET), Mepal s analvzing it for scetatio building, This will be fallowed IJ'}r
discussione with the stakeholdersand ultimately the action planning.

The final report on earthquake risk assessment will be prepara_:l after the
completion of this exercise. Web site design has been approved and final
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content loaded. The formalities for the web hoisting are being fulfilled to getan
official domain after which the website will formally be launched.

Municipal Disaster Management Cell (MMDC) established in
Muzaffarabad and Manschra Municipalities:

The government of NWFEFP and the government of AJ&K have issued the official
notifications for the establishment of MDMCs. The prefab offices along with the
computers and the furniture ete, provided by UNDP have been made
functional and the project staff is ocperating from these locations, The
operational guidelines have been prepared and are under scrutiny. The
training guidelines for useof MDMC staff will follow.

Formulation of Muzaffarabad and Manschra Earthquake Risk Scenarios
and Earthquake Vulnerability Reduction Plans including a Land-Use
+ Plan:

Field survey has been completed at both the locations and data has been
computerized and digitized. NSET has started the wiork on the formation of ECH
risk scenarin. Earthquake valnerability plans will be developed subsequently.
Two day training of 30 Govt. officials for integrating DRER into developmant
was held in Muzaffarabad from 29th to 30th Auag 2008 The training in
Mansehra was conducted during the month of Oct. 2008, The
simulation/rehearsal for 50 public offidals and line agences for effechve
delivery in case of earthquake disaster will be held after the EQ scenario
development and action planning exercise and preparation of land use plan.

5.2.5 Development of Easily Understandable and Applicable Guidelines
and Technologies on Earthguake Safer Construction

The work on the development
of easily understandable and
B applicable guidelines on
| carthquake safer construction
15 in progress. This will be
followed by the training
achvities. Various Meetings
have been held with Earth-
quake Engineering Centre,
University of Engineering and
Technology Teshawar, re-
garding development of casily
understandable  guidelines
and proposed training
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activity. The disseminabion of guide IinE.L:.-"l'm:hnn]{:g't,es to the local

communities will be done after their fnalization. DPossibility of wsing
earthquake damage database from Pakistan garthguake for risk analyvsis was
discussed in the meeting.

53. Response Project - PEER and USAR

In order fo enhance institutional capacities and develop himan resources in the field of
Urban Search and Rescue, the NDMAin collaboration with donor agencies inibiabed
several key projects.

53.1. Urban Search and Rescue (USAR)

The training of USAR Teams started in March (8 with the training of CDA Team at
lslamabad, which was completed in June 08. During this training, 5 men/women
were trained. Rubble field has also been constructed aba site provided by the CDA at
Islamabad. Presently, fraining in equipment maintenance of all the heam members i3
being conducted in lshamabad and construction of USAR rubble field is also underway
in Karachi. It is planned that the first half of 2009 will be utilized to specifically train
Karachi Heavy USAR team while ancther Medium Team will be trained in second half
2005, NDMA has also imitiated skeps for formation of a Natonal USAR Cell, Inibally
four officers are appointed in National USAR Cell however with fime this number will
increase. The project spans fill Aug 09 however the donorshave assured thatin caseany
activity is leftover the project might be extended il end 2009,

53.2, Program of Enhancements of Emergency Response (PEER)

The first round of the PEER Courses was conducted under full funding assistance from
March 2007 Hll 29 October 2007 in Emergency Services Academy, Lahore. The second
round of FEER courses was conducted under Partial Funding Assistance from
November 2007 bo Oct M08 in Military College of Engineers, Risalpur. To date 22
courses have produced 320 graduates and 100 master instructors/ potential master
trainers from the partner
organizations. Wearealsoin process to
translate the whole cumiculum in
URDU language for wider circulation
of PEER. Itis envisaged that fll March
2009 we will be able to meet hational
objectives by creating a pool of
sufficient master instructors and
evilving an effective nabional strategy
for further institubonalization of

FEER.
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54. Composite Risk Assessment and National Emergency
Response System Project

Mational Kisk Assessment and Establishment of National Emergency Operation Center
{BECC) project addresses two important priovities of the National DEM Framewaork.
The botil costof the project is US $4 million, Werld Bank, through an arrangement with
EREA, has provided the financial support for the subject project. The project is broadly
divided inta two majer components namely: Composite risk assessmenl, and MNational
Emergency Response Syslem.

The project was officially launched on 11March 2008 after signing of the Memorandum
of Understanding (MOL) between ERRA and WDMA, Through this MOL, EREA
transferred 4 million US$ cut of World Bank Farthquake Emergency Credit No.4134-
PAK Ao WDMA for the project. The fund wasspecifically provided tosupport NDMA ko
develop national systems and capacity for disaster risk management. The detailed
activities under the project include mapping of harard risks in Pakistan, develop
guidelines and standards for response, equip national and provincial Emergency
Operation Centers with essential IT equipment, prepare National Disaster Response
Flan, develop departmental SOPs for disaster response, develop an information
management system for disaster response, and capacity building activities on risk
assessmentand response.

In anticipation of the funding being made available by WB for this project through
ERRA, imitially, the project activities were started in the last quarter of 2007 with the
technical and finandal support from UNDP. A procurement expert and a finance
manager were hired by UNDF to prepare relevant documents for materialization of
this funding support from the WB through ERRA. The activities mainly revolved
arcamnd planning and strategizing the project and it included preparation of concept
note, work plan budget, TORs of PMU staff and consultants and inviting the
Expression of Interests (FOIs) for risk assessment component ete. National Disaster
Redudtion Advisor (WNDEA) of NDMA assisted in the project development and its
submission to the World Banl.

5.4.1. Composite Risk Assessment

Acensortium, led by a public sector organization of France, BROM, has been sefected
through open competition for the conduct of the MNalional Risk Assessment Exercise,
BRGM has formed a consertium with three other organizations namely MEMORIS
{France), Darvakhakpay (Iran), and Hagler Bailly (Pakistan). Megotiations on the TORs
and the draft of contract were held from 26 and 28 Angust betwesn NDMA and the
BRGM corsartium. The detailed modalities for implementation of the project are being
finalized in consulta tion with the relevantstakeholders.
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542. Emergency Response System:
+  Key activities:-

Thesubject component includes follow ing sub-activities.

Mational Disaster Response Flan

Concepl paper on the National Emergency Operations Center

Standard Operating Procedures (S0OPs) for Federal Departments and Provincial
Stakeholders

IT Equipment for National and Provincial Emergency Operation Centers,

5 Reliefand Response ManagementSoftwane

L b

£ =3

+ Progress:

lhe Emergency Response Specialists, one on full-time and the other on
shortterms basis hired in August, have started work on the development of the
National Disaster Response Plan, departmental S0Ps and the Concept paper on
the MNEOC.

The Emergency Response Experts and 1T Experts will jointly idenbify a listof the
equipment required for installation in the NEOC and in the PEOCs
Consullation process would begin with key stakeholders particularly with
PDMAs in this regard. This part of the response component is expected bo be
completed between September-December, Procurements and installation of
the equipment will be carried out during January to March. Training sessions
tor FOMAs and NIMA on the EOQCs have been planned in April-fune,

543, Meetings / Presentations /| Workshops:

A presentation on the MNational Risk Assessment project was made to the delegates
from Bureau of Crisis Prevention and Recovery (BCPR), Geneva on 11May 2008, at the
LINDF office. Another presentalion was madeon 17 [une 2008 to the officials of NDMA,
which included the Chairman, the Senior Member (Flanning), directors and depuly
directors. Both presentations were meant to give brief introduchon and progress on the

Project.
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RAISING PUBLIC AWARNESS

R aising public awareness about disaster risk reduction is essential to promaete a
culture of Rafei}' and Flren.-'nefntinn. The MM A nrgﬂni:-'ed a number of activities in
this mgard.

6.1 Observance of First National Disaster Awareness Day 2007

I line with the decision made by the WDMC during ils first meeling, s October was
declared as the Mational Disaster Awareness Day. Accordingly, the NDMA made
arrangements for number of awareness aclivities on the occasion of the First National
Awareness Day on 8. October, 2008, The ECO Conference on Disaster Risk Mitigation
was arranged in [slamabad. The Conference was attended by Foreign Delegates from
ECO countries, International Agencies, INGO/NGOs & Government Departments.
The Conference provided a useful avemie to the development practitioners in the field
of hsaster Risk Management to share knowledge, expenence and best prachices in

LRE.

6.2 Observance of Second National Disaster Awareness Day 2008

The 2 Mational Disaster Awareness Day was observed on 8 October, 2008, The
MIDMA organized a number of activities with the objective of raising public awareness
about disasters and their management which included speial talk shows on print and
electronic media and special supplementaries on the occasion.

In conmection with the WNational Disaster Awareness Day 2008, the NDMA organieed
the First Matonal Disaster Fisk Management Conferesnce in [slamabad, The
Conference was inaugurated by the Prime Minister and attended by the a large number
of delegates from Intermational /UN Agencies, INGOs/NGOs, Federal Governmenl
Lepartments, District Nazimsand Provincial Departments,

6.3 The First Disaster Management Exhibition (DMEC 2008)

I'he NDMA organieed the first Chsaster Management Exhibibion in Islamabad from 16-
17w December, 2008 in collaborabion with the private sector, The Exhibition was first of
its kind in Pakistan and aimed at nurturitg public private partmership in the feld of
Disaster Management. It was participated by a lange numbet of public and private
organizations and atiracted a large number of visitors, The Exhibition will be a
permanent featureand organised onannual basisat different across the Country: fhwill
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go along way in mtahh:—‘.'ﬂing privale ].'Juhli-r P;lrtm!rshipsi as well as raising Pu!'.ll'ir

awarenessin the field of dsaster management.
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CONCLUSIONS

olitical will and continuily in policies is key for the successful implementation of

Mational Pelicies and S-lraingie-'- on ER. The major ch a]langc' for the dl.wnlnpmilnt
practitiorers in the feld of DRERE would be to secure consistent supporl from the
Mational Government to treat DRE as a prioritize itemon the agenda list of its national
priorities.

The second major challenge is the scarcity of resouroes for the implementation of short
term as well as long term development programmes in the field of DRE, as envisaged
under the Matienal Framework. The Government is faced with a crunch simation
emanating from regional as well as intermational polittico-econemic factors. The
unstable economic situation leaves the Government with hittle fiscal space to spare
reasanable funds for DRR programnwes, Since the crisis situabon is likely to continue
for at least nest couple of vears, the pace of the implementation of DRE policies and
sirategies asenvisaged under the Framework is likely to suffer,

I'he third major challenge is the lack of capacities on account of trained human
resources and modern technology at all levels for planning and subsequent execution
of DRR Policies and Programmes. The new disaster management system, envisages
devolved and decentralized responsibilities for disaster management. However, the
Provincial Governments have yet to show the desirable level of commitment, on
account of allocation of resources and other administrative measures, b operationalize
thie institutional arrangements at the Provinaal and Dhstrict levels. The consistent
failure of the Provincial Governmends to keep pace with the initistives taken by the
MOMA at the Federal level may hamper the implemaentation of National Policies and
Steategies under e Framework, within the desiralle time frames,

Although a paradigm shift has been effected through adoption of prevention,
miligation and preparedness approach in place of traditional emergency and response
ariented approach, the implementing partners at the Government and Community
level suffer from lack of awareness about such unprecedented change, The
Government Ministries/Departments have been practicing the traditicnal approach
and their capacities developed over the decades are not compatible with the
requirements of the new approach. This predicament is likely to have an adverss
impact in the fulfilment of roles and responsibilities by the relevant
Minstries/ Departments and Institutionsas envisaged under the Frameworks

Availability of aceurate and easily accessible data encompassing different aspects of
disasters is key for objective decision making. However, no such dats is carrently
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available in a centralized and digitized form. The NDMA is working on establishing a
central daka base, with the same objective, but unless and unkil such data s readily
available for the decision makers, the policies and strategies on DER may suffer from
lackofaccuracy and ebjectivity.

It line with the HEA commitments, the Government has already pul in place legal and
institutional arrangements, at the federal, provineial and district levels. The National
Disaster Management Commission (NDMC) has been established as the apex policy
making institution on Chsaster Management, while National Dhsaster Manageient
Authority (NDMA) has been operationlize as its executive arm.  Likewise,
Frovingal /Regional Disaster Management Commissions/ Aulborities have been
notified,

The Mational Disaster Risk Management Framework hasbeen put inte force with roles
and responsibilities of relevant stakeholders, along with development programmes, in
D% identified priority areas.

The Matonal Composite Risk Assessment exercise is likely to be completed by mid
H0%whichwill lead to the development of National Hazard Atlas of Pakistan, National
REEFI:J‘TL‘-E Flan and estabhishment of Mational Emergency Operations Centre (WNEOC),
The research/development and iraining capacities will be enhanced with
establishment of National Instibube of Disaster Management (NIDM). The Government
has already allotted the requisite land in Islamabad and allocated funds for current
financial year, for the preparation of project design of the Institube, The Institute will be
a Centre of Excellence, catering to the domestic aswell as regional training and research
necds, If the pace of development work remaing in line with the defined time frames,
the institube s expected to be operationalized by 2011

The Mational Working Group on Mamstreaming DRER into the Development Policies, is
expecled to recommend the siralegies and modalities for the integration of DRI into
Development policies and projects withite a few months tme. It is expected that by
2009, all development policies and programmes, will be designed with DRR élement
inkerently builtin asa matter of policy,

The capacity building measures laken by the NIDMA, lo enhance local capacities in
preparedness and response, will lead to the establishment of 03 Urban Search and
Rescue teams. The training of the USAR leams is currently underway and ilis expected
that three stale of the art teams will become funchonal very soon, subject lo the
resclution of administrative bottlenecks being faced by the projectatthe local levels.

As g key initiative to raise public awareness, the NDMA is coordinating with Ministry

of Education to revise the curricula by incorporating DRR in National Syllabi. Likew ise,
the MEMA s working with the National School of Public Policy (NSPP) for the
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integration of DRR into the training modules of trainee civil servants. As the result of
trese initia ivies, it sexpected that a revised carricula integrabed with DRR subpect will
be introduced by 2009,

The en going programmes on developing and updating the Early Warning systems
including the establishment of the Tsumami Barly Warning System, in collaboration
with Pakistan Metrological Department (PMI) and WAPDA will lead to enhanced

capacilieson account of EWSs.

Notwithstanding the above likely positive fulure developments, the analysis of hazard
risks, vulnerabilities and dynamic pressures bring home a scepario of more people
living in and areund hazard-prone areas, Mew settlements would continge to spring-
up with expanding popufation in hazard prone areas. This trend may worsen over the
years since population of Pakistan is expected to be doubled in another 25-30 years, At
the other end, the frequency, severity and inlensity of cerlain disaslers ison the rise;e.g.
droughts, flooding, soil erosion and landslides, resulting from envirommental
degradation and climate change. From these scenarios it could be concluded that
disasters in future would be more frequent and their sodal, economic and
environmenlal impacts higher than before. Regions that previously were not prone to
certain human  indoced hazards {eg. owil conflicts and resultant internal
displacements) and natural hazards {e.g. droughls, flooding), may experience them in
future, a wornsome soenano that warrants mmmediabe measures to o evolve a
comprehensive and effective disaster management apparatussystem in the country.
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Annexure-11

A

Chairman [BS-Z1} 1 1 -| U combrac]

Member (BS21) i 1 =| O d epratation

Member (B5-200) ] z

Director (B5-19) 7 [ 1O deputation fsecandment

Depanty’ Dripachoes (B-18) working
on carrent charge hasis against 02

posts of [Hrectors(B-19
Deputy Drirector & 8 = Om depunkation.
[ES=1 &} Ui Asssiskant Direchor is 1-.-'|1r'k'ir|g

.13'.1i,n-;l apost o '[)«pnn::,' Dhrector
{B5-171 on carreni i.']'l..'lTF_:‘l.‘ basas,

SOt Chadmmman (T5=18 1 i -1 O secondnent
Asslstant Director (B5-17) 4 4 = deputation
Librarian (#5-17, 15 i 1 - [ On deputation
Private Secretary (A5-17) 1 1 - O deputation
Totak 26 28 3

Sanchioned & Acguired Posts in BS-1 1o B5-16

Superintendent (B5-14) z 2 - O departation
Sterwprapher (B5-15) 1 f 5| e cleparbatzon

Agslstant {B5-14) ] 4 1| Un depatation

Steno Typist (B3-12) 11 7 4| 0n deputation
LRS- 7 1| O depastation

LI (B507) B I 5[0n deputation

Diviver (B5-05) 14 13 U secondment / depatation
Maih Chasid (BS-02) 21 17 4| Thramgh recnairment

Totalk 85 L] kil
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Annexure-111

BUDGET ALLOCATIONUTILIZATION OF NDIMA

Oibject Head EMPLOYEES| OPERATING! TOTAL
ADFITD RELATED|  PHWSICAL
ASSET)
L e TO00Da0] 7000000 aEI 6,908 244 1,756
200708 00,000,000 | =33,000,000 | 2 757 3,953,505| 33240452 20452
3 f2e-00 BOLOO0000 | elLIP0, 268 T517.960 SERSARG [ =17 3414524

* As per instruction by the Prime Minister for 407 reduction in expenditure, a revised
budget was submitted by surrendering 67, 000,000.00 for 2007-08
**Expenditure up to November 2008,
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Annexure-1V

RELIEF PROVIDED DURING FLOODS-2007

Table A: Reliof ltems Provided

Tents 10 15,864 P02 1600 2500 e R
Blanksts 300 27600 A3 i) o 1660
Ratings = 2797 Baa7 (H ] 8254
Fatients Treated [ 16,7654 0173 0 0 4y 457
Financial Assistance Sim &0im B m 0 ] 1250

ncluding 8180 provided by PRCS & 8910 provided by the UN Agencies and INGOs

Fable B: Distribution of Compensation (1530000 house

Death| Trmediate Belief of owner| Misc. r:xpem:lil‘um in

Campensation of completely damage connection with

R0 M| houses & s 1 50 |'IF!'I1'I'1i| relief upenl.‘inm
1. JAwaran 2.0 17.640 250 .40
L | Barkhan Chi 450 0] 450
3. | Bolany (ke Mar BLGCH 95000
4 | Chagal [ H .90 250 12700
5. | Gawadar 2.4 .79 L0 26090
b | Jaffarabad [ 35315 LR 46515
% I Mhal Magsi 150 #3310 10.000] 4810
R |Kalal 3.5¢ 13.20x 2000 15700
9. | Keach (1 .04 152,145 10000 1R2.545
10: fEKharan 2.08 105405 12500 122005
11, | Ehuzdar 318 TS TN 25350
12, | Kifla Abdullah ChIK) .am 20001 2000
13, | Eilla Saifullah 020 (HREIR ] 3000 3200
14, | Lasbela il 2,370 LOO0) 39,970
15. | Loralal 020 0165 2 2,365
16, | hastung 310 7.500 5000 12600
17, | Bduisa Ehail 0 L0m 20000 21m
18, | Nasirabad 1.1 Fam 5000 44500
19, Wushki 0 124580 250 14950
20. | Panjgur IR0 H 3.0 500H 800
21. | Pishin 3,00 (HELI) 2,000 2000
22, §5ikd 3 1.9 75 7Rl
23, [ Washuk 1.50 1745 FE0Q) BeodS
. | Fhob .50 KRR (BHEE (LA
Total: 20,20 5o ) 1R300 B02.48
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Diistribution o

1. |Kambar-Shahdadknt Ris, 2%,55,50,000 Bis, 100,000/ -| Bs. 23.55.90,000/-
2 |Dadu 7oid | Bs. 11,35,60,000 4] - Bso200000/-] Rs 118760000/ -
3, |Karachi - 142] Rs, 9750000, Res. 97 50,000,/ -
4, |Thatta 05] R SH000 - Eis. S00,000/ -
5. |Badin - 03 R, 200000~ R, 200,000/-
6 | Jamshors . . 05)  Ts, 400,000, P, <0, 0000,
7. | Tandoe Muhammad - - 1] B, 200,000, - B, 200,000/~
Khan

B |Tharparkar - 03] R 200000/ Fta, 2000/~
9. |Sanghar - m Ra. 50,0040/ - Ra. 50,000/ -
1. |Mawabshah - 04 Fs 2000004 s 200,040/~
1. |Khairpur 03] B 150,000/ Ea, 150,80,/
12 |Jacobabad - ] s 50,000 - R 50,000«
13. |Hyderabad 02f  Es 100000/ Els. 10,000, -

Total: 23630 | Hs.3544, 500040 177| R5. 1 210000000 | R, 36,65 50,140

4

Kech! Turbat 17007 17132 10545] 18R5S 4 10| 44987| 10867
Kharan SR8 [T 0 478l 5 33| w7 25079
Sibi 1761 2464 oy 2000 24 1416 187 753
Lasbela 141 3 159] 248 17 T
1. Abad 542 & of &A1 15 453] 1950 arul
Balan HEAA Tals) 0 i 145 4] 188e0] 35324
Thal Magsi Ga6g 0556 Ero =) &2 5053 7143 29632
Moshki 2131 679 o] 226 2 asi] 3036 10574
Awaran 1546 1975 ] ] 12 1243 w5 e0p3
Khuxdar abhs H543 Wel 5150 15 L] 371 1931
Washuk 3005 T T 1 1525 36ss] 20217
N, Abad 2894 ] 2795|4660 1 ET0] IR R T
Total BnGad 71318 14765] S09ES [ 15452] 116811| 330375
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Takle Bz Medica

Assiskanoe -

Hyderabad I.'I] i}

Nadu S6A5 4170 3438 5918 3 151 10910 30069
Badin B 1834 1041 1547 = o] 7zza] 12096
Kambar 266 ATLE 1681 7318 I 423 45574 &1173
Sanphar n D il 1 i i 282 252
Thatta 0 17 (%] HEF =t a AM3]  baTn
T-M.Khan 3al 534 35 12463 19 o TR Fosl
Tharparkar ) 1134 130 il 1 il o] 14a7]
Maushans 165495 6342 17451 526 12 § O 26
Femae

Teotal 2152 19251 24481 23019 Sty STd| TOITG| 1624

Table [

Seed DHistributed by Balochistan Gan
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Sibi (4]

Measeerabad ) ETT 1000 ] 0 5000
Jattarahad il 4000 1 [¢] il SHH
Bolan T 3000 3000 ] 0 B
Thal Magsi [[L1H] 40 o (1] n LT 1
Foshibd o i i CT] =0 109,
Kich ] i} 3 a5 [iL]
Fhuzdar i i EE 118,
Eharan i a o S0 5ix i H
Chaghai, o i i ] ED] )
Washak ] i i & i |
Fanigr 0 i i n 5 35
Laskalla ] [} ] 20 s b} i
TOTAL 700 ETTT] GO A 300 33300

DIATIORAL DISASTER MANACENMENT ALUTTHORITY




Annexure-[V

RELIEF PROVIDED TO EARTHQUAKE
AFFECTED AREAS OF BALOCHISTAN 2008
(as on 31.12.2008)

Table A: Compensation disbursement tor destroyved/damaged houses

Liardt 0 Haomsies Shilh 52153 in
Agyvemard 1254.145 1193475 alhar
Pishin 127 Flonises 3T 2448 1324
Amnount 47935 SEGL2E 62295
Hamai (Khost) &3l Flonses) 395 395 H
Annoamnt b3.345 B35 [
G, Total 252 Houses ¥TR2) Bl36 16
Armogiml 1965425 TRY2 445 122 9657

*Total disbursement stoed at Bs. 191 8.42 mellion (97 79%) at the time of pu’:ﬂﬁ]‘ling
of Report

e N0 OF ; 3 INJURED
AMOLNT Tatal Paid| Balance Tatal Faid|  Balance
KUCH o 144 32 T2 115 03 7
AMOUNT 720 1o Sl 7.5 1545 18
KAWAS  |No 19 13 16 37 3 5
AMOLT a5 15 ET 55 Y 75
GHOSKI %o i i i 1 1 7
AMOUINT 0 (4] 8] 045 15 [+
ZIARAT Mo ] ] i 1 i 1
AMOUNT 0 4] [t 15 0 15
TOTAL Mo 163 35 128 154 135 18
AMOINT #1,5 17.5 Bk 211 24 27
AMIOUNT s 0 i 285 105 18
GTOTAL | Nao 164 35 liﬂf 173 143 30
AMOUNT 2210 180* EI.I:IE 25 451 2145 4.5

*Total Disbursement stood at Bs. 66,00 million at the time of publishing of Report
*“Total Disbursement stood at Fs. 243 million at the time of publishing of Report

AMMUAL BEPCHECT 207 & 1008 a7
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Pable C: SUMMARY O3F RELIEF TTEMS

Federal Gaowvt
Punjab 28403 Bla 70 - 1 - 1442 - -
NWFF Sy 50 - - - 7n -
Sindh G700 54 45010 - - 415 1000 - -
E/Pkis
+ 100
Balochistan 10 E e - - - - 153 - -
ALK 100 105 - - - - - - -
M Areas - - - - - H] 2 = X
CAvil Armed 1631 S76 - - - - - - =
Foroes
NGININGD I7RB0 12940 5442 - - 235 95RS B 9522
Tokal nded| ZF0eR( 15043 W34l SiE3s 427135085 + L= ol I Ll
1000
B/ Plts

DIATICRAL DISASTER MANACENMENT ALTTHORITY
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